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1. Policy Statement

1.1 The Exclusion policy deals with the policy and practice which informs the Falcons Preparatory School use of exclusion. It is underpinned by the shared commitment of all members of the School community to ensure the safety and well-being of all members of the School community, and to maintain an appropriate educational environment in which all can enjoy and achieve;

1.2 Infringement of Falcons Rules and disciplinary matters generally will be dealt with on a day to day basis by the Headmaster and his staff. In the case, however, of serious misconduct, the Headmaster has the right to suspend or expel a pupil. The Headmaster has the responsibility for giving fixed-term suspensions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Headmaster may permanently exclude a child. Both of these actions are taken only after the school has consulted with the Alpha Plus Group.)

1.3 Only the Head has the power to exclude a pupil from school. 

1.4 The Head may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. 

1.5 The Head may also exclude a pupil permanently. It is also possible for the Head to convert fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. 

1.6 If the Head excludes a pupil, she informs the parents immediately, giving reasons for the exclusion. At the same time, the Head makes it clear to the parents that they can, if they wish, appeal against the decision. The school informs the parents how to make any such appeal. 

1.7 The Headmaster informs Alpha Plus Head office about any permanent exclusion, and about any fixed-term exclusions beyond five days in any one term. 

1.8 Drug- and Alcohol-Related Incidents
It is the policy of this school that no child should bring any drug, legal or illegal, to school; medicines will be passed directly to staff by parents

1.8.1 The school will take very seriously misuse of any substances such as glue, other solvents, or alcohol. The parents or guardians of any child involved will always be notified. Any child who deliberately brings substances into school for the purpose of misuse will be punished by fixed-term exclusion. If the offence is repeated, the child will be permanently excluded, and the police and social services will be informed. If any child is found to be suffering from the effects of alcohol or other substances, arrangements will be made for that child to be taken home. 

1.8.2 It is forbidden for anyone, adult or child, to bring onto the school premises illegal drugs. Any child who is found to have brought to school any type of illegal substance will be punished by a temporary exclusion. The child will not be readmitted to the school until a parent or guardian of the child has visited the school and discussed the seriousness of the incident with the Headmaster. 

1.8.3 If the offence is repeated the child will be permanently excluded. 
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1.9 The school aims to deal appropriately with the case in question and to afford to the pupil his rights in natural justice.

1.10 No unacceptable, excessive or idiosyncratic punishments are used, including punishments intended to cause pain, humiliation or anxiety.

1.11 The school does not use corporal punishment under any circumstances.
2. Expulsion or Removal

2.1 The circumstances which may lead to removal or expulsion include:
· Drug abuse
· Alcohol and tobacco abuse
· Theft
· Bullying
· Physical assault/ threatening behaviour
· Fighting
· Sexual harassment
· Racist or sexist abuse
· Sexual misconduct
· Damage to property
· Persistent disruptive behaviour
· Seriously poor parental behaviour

2.2 Exclusion will not be imposed instantly unless there is an immediate threat to the safety of others in the School or the student concerned. Before deciding whether to exclude a student either permanently or for a fixed period the Head will:
· Ensure appropriate investigations have been carried out;
· Consider all the evidence available to support the allegations, taking into account the School's Behaviour, Anti-Bullying, Equal Opportunity and Race Equality Policies;
· Allow the student to give his version of events;
· Check whether the incident may have been provoked for example by bullying or by racial, homophobic or sexual harassment;
· If the Head is satisfied that on the balance of probabilities the student did what she is alleged to have done, exclusion will be the outcome.
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3.1 Investigation
The Head will look at appropriate evidence, such as the student’s School record, witness statements and the strategies used by the School to support the student prior to exclusion.

3.2 Results of Investigation
Following the investigation, the Headmaster will consider the complaints and the evidence at a meeting with the class teacher and any other key staff involved in the investigation.

3.3 The Headmaster will take into account any further statements made on the child’s behalf as well as the child’s disciplinary record.

3.4 Depending on the seriousness of the facts revealed by the investigation, the Headmaster may deal with the case in one of the following ways:

i. case closed – no further action;
ii. oral advice – not recorded;
iii. oral warning – recorded;
iv. formal written warning;

or, where the facts appear to warrant more serious steps, the following action may be taken:
v. suspension from the School for a period not exceeding ten days;
vi. removal from the School with or without notice.

3.5 The Headmaster will inform the parents or guardians of the decision to suspend the child.

3.6 If expulsion or requirement to leave is a possibility, the Headmaster will inform the parents of his intention to consider the matter further.

3.7 In reaching a decision, the Head will always look at each case on its own merits; therefore, a tariff system (fixing a standard penalty for a particular action) is both unfair and inappropriate.

3.8 In considering whether permanent exclusion is the most appropriate sanction, the Head will consider:
i) the gravity of the incident, or series of incidents, and whether it constitutes a serious breach of the Falcons Rules and the Behaviour Policy
ii) the effect that the student remaining in the School would have on the education and welfare of other students and staff.

3.9 Nonetheless, in the case of a student found in possession of an offensive weapon, whether there is an intention to use it or not, it is the School’s usual policy in this particularly serious matter to issue a permanent exclusion.

3.10 Other circumstances
A child may be asked to leave if, after all appropriate consultation, the Headmaster is satisfied that it is not in the best interests of the child, his parents or the School, that the child remains at the Falcons School for Girls.

If the Headmaster decides that the child must leave the school, she will consult with the parents before deciding on the child’s leaving status (see below).

3.11 Procedure for Removal (Expulsion)
The Headmaster may require the removal of any pupil:
i) upon one full term’s notice in writing;
ii) without notice if the Headmaster considers that the pupil is not capable of profiting, or profiting further, from education at the School;
iii) without notice if your daughter or you are in breach of any of this Agreement or any of the policies, procedures, codes or conduct and rules referred to in this policy;
iii) without notice if your daughter or you is in serious or persistent breach of the School’s disciplinary rules;
iv) without notice if your daughter’s presence is adversely affecting other pupils;
v) without notice if the behaviour of a parent, family member or guardian is detrimental to the well being of any pupil, parent, guardian, School employee, Governor, member of the School community or member of public.

3.12 If the Headmaster is considering removal in any of the circumstances outlined in 3.11 (above), she will do so in consultation with you so far as possible. If the Headmaster should notify you that she is considering removal on any of those grounds, you agree that you will cooperate fully with his and, if necessary, arrange for attendance at the School for consultations.

3.13 The removal of your daughter/ward under (d) to (f) above will be treated for the purposes of payment of fees as a withdrawal of the pupil by you and therefore you shall be obliged to pay to the School one full term’s fees in lieu of notice.
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4 Leaving status

4.1 If a child is expelled or required to leave, their leaving status will be one of the following: “expelled” or “withdrawn by parents”.

4.2 Points considered as part of the decision on leaving status will include:
• The form of letter which will be written to the parents and the form of announcement in the school that the child has left;
• The form of reference which will be supplied for the child;
• The entry which will be made on the school record and the child’s status as a leaver;
• Arrangements for transfer of any work to the child, his parents or another school;
• Whether (if relevant) the child will be permitted to return to school premises to sit examinations;
• Whether (if relevant) the school can offer assistance in finding an alternative placement for the child;
• The conditions under which the child may re-enter school premises in the future.
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If the parents of the child concerned are not able to agree the way forward with the Headmaster they may request a Governors’ Review, the procedure for which can be found in the Complaints procedure.
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6.1 The school maintains a central record of sanctions for serious disciplinary offences [DCSF 3.(8)]

6.2 The Falcons School for Girl's definition of serious offences includes temporary and permanent exclusions and major detentions;

6.3 The record includes pupil's name and year group, the nature and date of the offence and the sanction imposed.


[bookmark: x--7_._Dealing_with_weapons_(from_Violen]7 . Dealing with weapons 

7.1 As soon as a member of staff is aware either that a pupil is in possession of a weapon or that there has been an incident involving a weapon:
· the staff member should immediately inform the relevant senior member of staff;
· staff should not try to deal with the situation alone;
· the Headmaster must decide whether it is necessary to contact the police;
· the school should consider whether to deal with the matter as a disciplinary issue.

7.2 Searching a pupil is a step that should only be undertaken in exceptional circumstances and only with the pupil’s consent. The granting of the consent should be witnessed by a colleague or other adult witness and the search should be conducted in the presence of a colleague or adult witness. It is preferable for a child’s parent to attend if a search is being undertaken. If the pupil refuses to cooperate, the police should be called. No further action should be taken until the police arrive.

7.3 In some exceptional circumstances, action may have to be taken immediately. If this is the case, the pupil should be isolated from other pupils if possible. A colleague or adult witness should be present.

7.4 When a weapon is confiscated by a member of staff it is important to ensure that the weapon is secure and given to the police immediately on their arrival, or arrange for the weapon to be removed by a parent. Pending the arrival of the police or a parent, the item should be stored in a secure place. The school should keep a record where weapons have been confiscated and returned.

7.5 In the event that a pupil has been found in possession of a weapon, the application of the school’s discipline and behaviour policy must be considered. Depending on the particular circumstances, the school may wish to invoke disciplinary sanctions which might include detention or exclusion, whether on a temporary or permanent basis.
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8.1 In the event of an assault on a member of staff by a pupil, the assailant should normally be removed from school immediately. In cases where it is impractical to remove his from the premises (e.g. where attempts to contact parents have been unsuccessful), the pupil concerned should be isolated from other pupils. Exclusion from the beginning of the next day should be considered.

8.2 The removal of the pupil, as a fixed-term exclusion, will allow for an investigation of the circumstances of the assault. Permanent exclusion procedures may then follow.

8.3 If and when the pupil returns to school, the head teacher will consult the assaulted member of staff about appropriate arrangements. She or he will not be required or expected to teach, supervise or support the pupil concerned.
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9.1 Students’ behaviour outside School on school “business” for example school trips and journeys, away school sports fixtures or a work experience placement is subject to the School’s Behaviour Policy. Breaking of the Falcons Rules and serious misbehaviour in these circumstances will be dealt with as if it had taken place in School.

9.2 For behaviour outside School but not on school business this policy will still have effect if there is a clear link between that behaviour and maintaining good behaviour and discipline among the student body as a whole.

9.3 If students’ behaviour in the immediate vicinity of the School or on a journey to and from school is poor and meets the School criteria for exclusion then the Head may decide to exclude.
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11.1 Evaluation and review of the Exclusion policy takes place on an annual basis. The School may, however, review the policy earlier than this if the government introduces new regulations, or if the School receives recommendations on how the policy might be improved.

11.2 The staff works with the Senior Leadership Team to discuss any changes or adaptations.

11.3 Throughout the year the whole staff are encouraged to feed back information and ideas regarding the implementation of this policy.

11.4 It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered fairly and consistently. The governing body will pay particular attention to matters of racial equality; it will seek to ensure that the school abides by the non-statutory guidance The Duty to Promote Race Equality: A Guide For Schools, and that no child is treated unfairly because of race or ethnic background.

Written by: Miss Joan McGillewie and Mr Nick Hitchen
Reviewed: June 2010
To be reviewed: April 2011
References: Handbook for the Regulation of Schools: The Regulatory Requirements
Signed: (See hard copy in School Office) 

Legal Status

Regulation 3. (1)-(2)(d) requires the School to provide a written policy to 'promote good behaviour and set out sanctions'. This policy is written to comply the DCSF Standard 3.(8) The school shall keep a record of sanction imposed upon pupils for serious disciplinary offences.

This policy is commensurate with The DCSF Guidance on the prevention of bullying and is contained in Safe to Leam - Embedding anti-bullying work in schools (the replacement document to Don't Suffer in Silence) and the School's Anti-Bullying policy.

Corporal punishment is prohibited for all pupils in independent and maintained schools under section 131 of the School Standards and Framework Act 1998.
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