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INTRODUCTION

Aims

· To develop a whole school behaviour policy supported and followed by the whole school community: parents, teachers and children, based on a sense of community and shared values.

· By applying positive policies we aim to create a caring atmosphere in which teaching and learning can take place in a safe and happy environment.

· To teach, through the school curriculum, values and attitudes as well as knowledge and skills. This will promote responsible behaviour, encourage self-discipline and encourage in children a respect for themselves, for other people and for property.

· To encourage good behaviour rather than to simply punish bad behaviour by providing a range of rewards for children of all ages and abilities.

· To make clear to children the distinction between minor and more serious misbehaviour and the range of sanctions that will follow.

· To treat problems when they occur in a caring and sympathetic manner in the hope of achieving an improvement in behaviour.


CODE OF CONDUCT

The Falcons Prep staff, parents and boys adhere to an established routine and code of conduct, rather than to lists of rules. We see education as a partnership. Our staff are committed to excellence, aiming to achieve a spirit of trust and cooperation. We expect the highest values and standards of behaviour inside and outside the classroom, as well as outside the school and in any written or electronic communication concerning the school.

We expect boys to treat staff and each other with consideration and good manners and to respond positively to the opportunities and demands of school life. They should follow the school’s Rules and Regulations and understand what is expected of them and why, as well as the consequences of poor behaviour.

Everyone at The Falcons Prep School has a right to feel secure and to be treated with respect, (particularly the vulnerable). Harassment and bullying will not be tolerated. The school is strongly committed to promoting equal opportunities for all, regardless of race, sex, sexual orientation or physical disability.

We expect our boys to be ready to learn and to participate in school activities. They should attend school and lessons punctually and follow the school’s attendance policy. They should care for the buildings, equipment and furniture. We expect our boys to behave at all times in a manner that reflects the best interests of the whole community.( The pupils have produced a Code of Conduct for the School which is published in their Homework Diaries and in Appendix 1 of this document.)






INVOLVEMENT OF PARENTS AND GUARDIANS
Parents and Guardians who accept a place for their child at The Falcons Prep undertake to uphold the school’s policies and regulations, including this policy when they sign the Parent Contract. They will support the school’s values in matters such as attendance and punctuality, behaviour, uniform/dress and appearance, standards of academic work, extra-curricular activities and homework/private study. We are always happy to consider suggestions from parents and hope that you find the school responsive and open-minded.

UNEXPLAINED ABSENCES
We will always telephone the home on the first day of an unexplained absence in order to make sure that your child has not suffered an accident. Please note that it is usually school policy not to allow holidays to be taken during term.

INVOLVEMENT OF BOYS
Our experience shows that the ethos of and respect for the school are enhanced by listening to our pupils and by encouraging constructive suggestions from them, in Assemblies, form time and via the School Council which meets regularly.

SCHOOL RULES AND REGULATIONS
The school’s Rules and Regulations are designed to encourage positive behaviour and self discipline. Our aim is to reward and encourage good behaviour through our rewards system. Sanctions help us to set boundaries and to manage challenging behaviour. Copies of the Rules and Regulations are set out and as an appendix to this document and may change from time to time. 

Parents and Guardians undertake when signing the Parent Contract to support the authority of the Headmaster in enforcing them in a fair manner that is designed to safeguard the welfare of the community as a whole.

The Headmaster, for his part, undertakes to apply any sanctions fairly, and, where
appropriate, after due investigative action has taken place. Sanctions may undergo reasonable change from time to time; but will not involve any form of unlawful or degrading activity.



Examples of sanctions include:
· Issuing of behaviour reports to inform parents of unsatisfactory behaviour
· Detention after school on Friday afternoon
· Withdrawal of privileges
· Confiscation of property that is being used inappropriately or without consideration
· Assistance with domestic tasks, such as collecting litter
· Withdrawal from a lesson, school trip or team event
· Suspension for a specified period, removal or expulsion.


The school’s policy on Suspensions and Exclusions is set out in a policy available from the school office, and all parents and pupils should be aware of the more serious sanctions, including suspension and expulsion that the Headmaster can impose for serious breaches of the rules and regulations, including criminal behaviour. Examples of serious breaches of the rules and regulations include

· Drug abuse
· Alcohol and tobacco abuse
· Theft
· Bullying
· Physical assault/ threatening behaviour
· Fighting
· Sexual harassment
· Racist or sexist abuse
· Sexual misconduct
· Damage to property
· Persistent disruptive behaviour
· Seriously poor parental behaviour

Physical Restraint

Like all schools, we reserve the right for our staff to use reasonable force to control or restrain a boy in specific circumstances. The Education and Inspections Act 2006 enables school staff to use ‘such force as is reasonable in the circumstances to prevent a pupil from doing or continuing to do’ any of the following:

· ‘Committing any offence (or, for a pupil under the age of criminal responsibility, what would be an offence for an older pupil)
· ‘Causing personal injury to any person (including the pupil themselves)
· ‘Causing damage to the property of any person (including the pupil themselves)
· ‘Prejudicing the maintenance of good order and discipline at the school, and among any pupils receiving education at the school, whether during a teaching session or otherwise’.

The Act also defines to whom the power applies as follows:

· ‘Any teacher who works at the school
· Any other person whom the head teacher has authorised to have control or charge of pupils’.

These are set out in the ATL’s Guidance “Restraint,” that includes:

· ‘The seriousness of the incident, assessed by the effect of the injury, damage or disorder that is likely to result if force is not used
· The chances of achieving the desired result by other means
· The relative risks associated with physical intervention compared with using other strategies’.

Every member of staff will inform the Headmaster immediately after s/he has needed to restrain a pupil physically. We will always inform a parent when it has been necessary to use physical restraint and invite them to the school so that we can, if necessary, agree a protocol or regime for managing that individual pupil’s behaviour

TEACHING AND LEARNING
The Falcons Prep aims to raise the aspirations of all its boys and to help them to appreciate that there are no barriers to their potential achievements both inside and outside the classroom. Boys are encouraged to take responsibility for their own learning. We celebrate success, emphasise the positive and deal with the negative in a sensitive and tactful way. Our teaching staff offer every boy a high level of individual attention, together with consistent and helpful advice. In return, we expect every boy to cooperate and to work hard.


COMPLAINTS
We hope that you will not feel the need to complain about the operation of our behaviour management policy, and that any difficulty can be sensitively and efficiently handled before it reaches that stage. The school’s complaints procedures, however, are on our web site. We will send you copies on request. We undertake to investigate all complaints and to notify you of the outcome of investigation within 28 days. We maintain records of complaints for three years after your son has left our school.
















Appendix 1

CODE OF CONDUCT

We are gentle 
We are kind and helpful 
We listen 
We are honest
We work hard 
We look after property
We always do our best



Appendix 2
The Falcons Preparatory School 
These Rules have been made to help the smooth and safe running of the School.
· No boy may leave the premises during school hours without the permission of a member of staff.
· The School is not open before 8.30 am. Boys may not go beyond the entrance halls before this time except by permission.
· No boy may be absent from lunch in the Refectory.
· Classrooms and school buildings are out of bounds to boys after 4.50pm unless they have permission to stay indoors or are engaged in a school activity under the supervision of a member of staff. School buildings are closed to boys at the weekend or during the holidays, except for holiday classes and similar official functions.
· From 25 minutes after the end of school, boys waiting for their parents must wait inside the front reception. 
· Boys who travel home on school coaches will be escorted by teachers at 4:45pm.
· The following are out of bounds 
· All building sites and materials at all times.
· The Sports Hall, corridors and classrooms, except with the permission of a member of staff.
· Games must not be played in the playground except during mid-morning and lunch breaks. Football should only be played in the cage. The cage is out of bounds before and after school.
· Running or playing with balls inside the school buildings is not allowed.
· Eating inside the school building, except in the Dining Halls, is not allowed, unless specific permission has been given.
· All litter should be put into bins provided.
· Boys travelling to or from school, in the street or by public transport, should behave in a manner which represents the school in an appropriate way.





Behaviour and detention reports 
· Behaviour and detention reports must be signed at home by the parent; in the case of a behaviour report, on the day it is given and then returned to the Headmaster
· In the case of a detention report, before the detention has been done and handed in at the detention.
· Detentions are held on Friday after school. Attendance at detention takes priority over any other activity. Boys must attend the first available detention after the day they are given the detention.

Property
· All books, clothing and everything a boy uses at School (including watches and pens) must be clearly marked with the owner’s full name.
· Valuable articles or large sums of money should not be brought to School unless required at School. Valuables and money can be lodged with the School Office during the day. No responsibility can be taken by the School for any article which is unmarked or is not lodged for safekeeping.
· All trading and selling between boys is forbidden.
· Boys are not allowed to go into another boy’s locker or desk.
· All breakages must be reported at once to Mr Etzinger. Where wilful or careless damage occurs, boys will be asked to make a contribution towards the cost of repair or replacement. Scribbling, whether in books or on school property, will be treated as wilful damage.
· Any boy who brings to School, or is found in possession of, fireworks, catapults, knives or any other dangerous or offensive object will be severely punished. Electronic games and personal stereos are not to be brought to School unless specific permission is granted.

Mobile Phones
· Mobile phones may only be brought to School after parents have made a written request to the Headmaster. Boys must abide by the rules issued at that time.
· Mobile phones must be placed in the mobile phone box in the school office at the beginning of the day and picked up at the end of the day. No mobile is to be used outside the school gates and on the school bus. 

Bicycles
· Bicycles must be left in the school shed and should be padlocked with a D lock. 
· No responsibility for their safety is accepted by the School. Boys cycling to and from school must wear a cycling helmet.
· Bicycles must have lights after nightfall.
· No boy is allowed to be carried on any part of a bicycle which is being ridden by another boy or to use or to interfere with another boy’s bicycle. All bicycling within the school grounds is forbidden.
· All boys with bicycles should enter and leave the school grounds with great care.




Dress and Appearance
· Every boy must wear the recognised school uniform. Boys must appear smart and tidy at all times. This rule applies to all week days during term, going to and from School and participating in any official school activity or match. Top coats should be of a style and colour suitable to wear with school uniform.
· Hair should be worn reasonably short and tidy and should not be artificially coloured.
· No badge may be worn on the school uniform without the permission of the Headmaster.

Absence, excused games and lateness
Absence
· Registration by form takes place at 9:00am and before afternoon school.
· If a boy is absent he is responsible for asking his parents for a note, addressed to the Form Teacher explaining the absence or an email from his parents. He should give this note in during registration on the day of his return.
· If parents wish a boy to be absent on a future day he must bring a letter from home beforehand asking for the Headmaster’s permission or his parents must email the headmaster. This should be addressed to the Headmaster personally and handed in to him or to the office.

Off Games
· 1. If a boy is unfit for Games, on that day he must bring a letter from home or email  indicating briefly why he is off games; show this to his form tutor. If the injury or illness is lasting, parents should say for how many days he should be excused. Otherwise he will be excused for one day only

Lateness
· If a boy arrives after registration he must report his arrival to the School office as soon as he arrives and before going to his class room.
· The Head master has overall charge of the late list and will deal with any boy who is late several times without adequate reason.

Notes
· Notes from parents requiring an answer should be brought by the boys concerned to the Headmaster before school or during the breaks.
· Other notes should be handed in at registration.









Appendix 3 
Rewards and Sanctions Context

A major aim of the school policy is to encourage children to practise good behaviour by operating a system of praise and reward. All teachers give verbal and written praise as often as possible to all children.
The Falcons Preparatory School Positive Discipline Procedure is based on positive praise special mentions, Head teachers awards, end of term awards and House points through which children can be rewarded for academic and non-academic achievements, for effort and for being caring, and for all aspects of good work and behaviour. 
Music and Drama actively encourage pupils to practise good behaviour and achieve excellence through exhibiting work and performance.
Children are encouraged to display their achievements in and out of school, in assemblies, and their work is displayed on boards throughout the school.
Most children respond to this positive approach where their efforts are seen to be valued, and make considerable efforts to improve their work, and, where necessary, their behaviour.
Appendix 4
Rewards
All children are placed into one of four Houses.
Children are awarded house points during the day. 
These are awarded for various aspects of school life, such as:

	Academic
	Behaviour
	Organisational

	· Contributing to teaching and learning in class
· Effort or improvement in work
· Showing steady progress and/or achievement
· Positive contributions to class, form, house and school
· Positive contributions to music, games and extracurricular activities.
	· Setting an example of good practice to others in and around school.
· Setting an example of good practice to others outside of school (swimming, fixtures, trips, bus etc)
· Generosity, helpfulness and kindness to others
· Encouraging and supporting others

	· Being punctual to lessons
· Consistently completing work in class
· Consistently completing and submitting homework tasks by due dates
· Correct uniform and tidy presentation
· Having the correct/appropriate equipment for lessons
· Taking homework diary to lessons
· Taking responsibility for lockers and personal possessions



Each House’s points are counted up at the end of the week, and a running total announced in Friday assembly.  

At the end of each term an award is presented to the House with the most points and to the individual pupil who has gained the most points.  
We hope that the senior children (Head Boy and House Captains) will encourage members of their House to try their best in every aspect of school life. As the boys collect house points over the year they will receive awards for reaching certain target amounts. 

Currently these are:

Bronze = 80 house points: certificate
Silver = 160 house points: first served at lunch for a week or a no homework coupon 
Gold = 250 house points: Gift token and a badge

When boys have achieved the above levels, their names will be announced at Monday assembly and appropriate awards given.

Each week two children are nominated from each class to receive a head teacher’s award in assembly and for one boy to receive the Falcon Award.  

In some areas, certificates celebrating achievement will be awarded although this is left up to individual departments and staff to adopt.
In sport, achievement is praised and publicly rewarded through the awarding of School  Colours. 
Certificates of achievement are awarded for swimming and other sporting areas where appropriate. 
Appendix 5
Sanctions
A. General
The purpose of any formal internal punishment must be, in the first instance, corrective and constructive. To a degree it will act as a deterrent to others and it signals potential problems before they become serious. A boy will develop his understanding of the consequences of his actions, a greater sympathy with the feelings and needs of other.

For all staff, from the newly qualified to the Headmaster, punishment must be seen to be consistently administered, just, fair and appropriate to the behaviour it seeks to address.


Year 3 and 4 
Whilst the year 3 and 4 boys are under the same rules and ethos as the older boys it is very rare for them to receive any of the above formal punishments. The Head of year 3 and 4 and the form teacher deal with the vast majority of pastoral issues themselves. If year 3 and 4 boys are issued with a punishment by anyone other than the form teacher or the Head of year 3 and 4, it is expected that this would be discussed directly with the boy’s form teacher.

B. Behaviour report. This is issued to a boy whose behaviour is deemed to be anti-social. For example, persistent rudeness, an inability to follow reasonable requests or inability to respect the rights of others are reasons for issuing the report. It is deemed sufficiently serious that a public, official note is taken of the behaviour and the parents are requested to sign the report and return it to school. Boys should return all behaviour reports signed by a parent to Mr Etzinger after issue.

A behaviour report is not in itself a punishment. It informs parents of poor behaviour and often this is enough. In signing a card parents are not necessarily agreeing that they feel the report was justly issued; their signature means that they have seen the report. The report then is a recognition that a boy has behaved in such a way that the school wishes to inform his parents. Human nature being what it is, there can inevitably be variance between the interpretations of the card from a boy to his parents to that of the teacher to the boy.

C. Detentions
This is issued to a boy either: - for more serious anti social behaviour, for example, foul language, lying, recklessness and bringing the school into disrepute; an appropriate written task should be set, for example, a letter of apology; or when a member of staff is sure that the work of a boy is unworthy of him in either quality or effort. The work must be repeated to a far higher standard in detention. Detention takes place on Friday beginning at 3.50. Detention lasts for half an hour or an hour. Boys must attend the detention on the first available opportunity after issue. The detention card should be signed by a parent or guardian and handed in at the detention.

D. Head Master’s detention 
This is only issued by the Headmaster and is given for very serious misconduct or an accumulation of detentions. Examples of offences would be bullying, repetition of dishonesty and physical violence. The Headmaster will write to parents informing them that a Head masters detention has been issued. Mr Etzinger will set the work that will include some community and some academic work. The duration of this detention will be 2 hours. During the course of his Falcons Prep career it is rare for a boy to receive more than one Head masters detention. However, if more than three have been obtained in the space of one year, suspension at the discretion of the Headmaster is the likely outcome.

E. A report card
The Head Teacher in consultation with the Form Teacher places a boy on report when his work and attitude continue to be unsatisfactory. The boy is issued with a card, which he must show each period to his class teacher and it will be signed and a comment made, according to the quality of his effort that period. The Form Teacher must see the card at the end of every day and Mr Etzinger at the end of every week. The Form Teacher and Mr Etzinger consult on when the report card should be cancelled. Parents are informed by the Form Teacher that the boy is to be placed on report and are asked to sign the card themselves each day during its use.

F. Suspension
This is rarely used and only by the Headmaster. It is the most serious internal punishment that the school can give and will remain on the boy’s school record. It is given for very serious acts of indiscipline. Further details can be found in the Suspension and Exclusions Policy.

G. Exclusion
Exclusion is, by its nature, a most regrettable and unfortunate step for any Head to take. Therefore it is only used when the Headmaster feels that a boy is severely damaging the educational opportunities for himself and others by remaining at the school. If the Headmaster considers that expulsion seems likely he will usually allow the parents to withdraw the boy. Further details can be found in the Suspension and Exclusions Policy.
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