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Anti Bullying Policy

Definition
Bullying can be described as being ‘a deliberate act done to cause distress solely in order to give a feeling of power, status or other gratification to the bully’. It can range from ostracizing, name-calling, teasing, threats and extortion through to physical assault on persons and/or their property. It can be an unresolved single frightening incident which casts a shadow over a child’s life, or a series of such incidents.

At the Falcons Preparatory School, parents and children work together to create a happy, caring, learning environment. Bullying, whether verbal, physical or indirect, will not be tolerated. It is everyone’s responsibility to aim to prevent occurrences of bullying and to deal with any incidents quickly and effectively. 

Bullying can be brought to the attention of staff either by the victim(s), their friend(s) or their parent(s)/guardian(s).
This policy aims to produce a consistent school response to any bullying incidents that may occur. This policy should be read in conjunction with DCSF Safe to learn: Embedding anti-bullying work in schools  (DCSF 00656-2007) 
Raising Awareness

Whole school awareness will be raised via the use of Assemblies focusing on Bullying, and all classes will have PSHE/Citizenship lessons, during which bullying issues will be covered.  Bullying can be by race, culture, gender, sexual orientation or disability, health conditions, home circumstances. Pupils will be reminded that bullying outside school can be raised as an issue in school particularly cyber bullying.  
We aim to make all those connected with the school aware of our opposition to bullying, and we make clear each person’s responsibilities with regard to the eradication of bullying in our school. At all times further and more detailed information can be obtained from the safe to learn document which embeds anti bullying work in schools which accompanies this policy. 
The role of the Management (Principal and Head Teacher)

It is the responsibility of the Management to implement the school anti-bullying strategy and to ensure that all staff (both teaching and non-teaching) are aware of the school policy and know how to deal with incidents of bullying. 

The Management ensure that all Boys know that bullying is wrong, and that it is unacceptable behaviour in this school.  The Management draw the attention of Boys to this fact at suitable moments.  For example, if an incident occurs, the Management may decide to use assembly as a forum in which to discuss with other Boys why this behaviour was wrong, and why a pupil is being punished.

The Management set the school climate of mutual support and praise for success, so making bullying less likely. When Boys feel they are important and belong to a friendly and welcoming school, bullying is far less likely to be part of their behaviour.

Strategy for dealing with bullying

The following is a list of action available to staff depending on the perceived seriousness of the situation. The emphasis is always on a caring, listening approach as bullies are often victims too – that is why they bully.

· Discussion at length with the victim. This will require patience and understanding. Remember – listen, believe and act. Ensure that pupils are aware that some information may need to be disclosed to others and how that information may be used.

· Identify the bully/bullies. Obtain witnesses if possible. Advise the Head Teacher.

· Discussions with the bully. Confront them with the details and ask them to tell the truth about the situation/incident. Make it clear that bullying is not acceptable at the Falcons Preparatory School.

· If they own up then follow the procedure outlines below and in the School Discipline Policy.

· If they do not own up, investigate further. If it is clear that they are lying, continue with the procedure. Children usually own up if presented with all the facts.

· Separate discussions with parents of bully and victim.

· Sanctions for the bully will depend upon the perceived severity of the incident(s).

· Continue monitoring the situation by observing at playtime/lunchtimes and having discussions with the victim to ensure that there is no repetition.

· As the behavior of the bully (hopefully) improves, then favored activities, etc, can be reinstated and the child praised for good behavior. This will rebuild the child’s self-esteem, which may have been damaged after being caught bullying, or could have been low anyway, hence the bullying.

· Where appropriate, and with consent from the parents, bullies may be referred to an Educational or Behavioural Psychologist.

In order to identify incidents of bullying and the identities of bullies, at the Falcons Preparatory School we agree to carry out the following strategies:

· All staff watch for early signs of distress in pupils

· All staff listen, believe, act.

Monitoring

Where incidents of bullying have occurred, the Head Teacher will follow-up within two weeks and again within the following half term to ensure that there are no repeat incidents.

Recording Incidents

All incidences of bullying or alleged bullying will be recorded in writing in a Bullying Incident Book. Records of all discussions will also be kept.

Sanctions

· In all cases of bullying, parents of the bully will be tactfully informed of the situation and will be expected to support the school’s sanctions. 

· Where bullying occurs as part of a larger behavioural problem, pupils may be bound by a pupil ‘contract’, listing targets for expected behaviour and sanctions applied should targets not be met. Sanctions will be in the form of ‘privileges’ withdrawn, both at home and at school. 

· House points may be taken away
· A detention may be given; this will normally only be given by a member of the Head teacher. 
· Loss of privileges, such as free time, etc (see School Discipline Policy).

· In severe cases, pupils may be temporarily or permanently excluded.

The role of parents

Parents, who are concerned that their son might be being bullied, or who suspect that their boy may be the perpetrator of bullying, should contact their boy’s class teacher immediately. 

Parents have a responsibility to support the school’s anti-bullying policy and to actively encourage their boy to be a positive member of the school.
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